
2016-2020 Strategic Plan 

191 

EAWS 



2016-2020 Strategic Plan 

192 

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

50,000

2008 2009 2010 2011 2012 2013 2014 2015

To
ta

l U
nd

up
lic

at
ed

 C
as

es
 

EAWS - Total Unduplicated Cases 
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EAWS - Calls Received and Answer Rate 
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Feedback from presentations 
 
• EAWS – Income Maintenance Operational 

Analysis…requires a Performance 
Improvement Plan, implemented in 2016. 
 

• EAWS – Sheboygan County will be added to 
the Capital Consortium – 25 staff and 10,500 
cases and impacts ongoing workflow. 
 

• EAWS - Open Enrollment trends at the 
Marketplace which impact our intakes and 
cases. 
 

• EAWS - FoodShare on Demand in May 2016. 
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