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Presentation Notes
Hello, I’m Cheryl Batterman, the Manager of the Area Agency on Aging, Dane County Department of Human Services. This is the Public Hearing for the 2022-2024 Dane County Aging Plan.

County aging units are required by the Federal Older Americans Act to provide supportive services for older adults by preparing and developing an aging plan approved by the State. As we kick off the process to write the next three year Dane County Aging Plan, which will guide our work for 2022 through 2024, we need the help of our valuable community organizations and partners working with older adults. That’s you!

We developed a DRAFT Aging Plan that will guide decision making at all levels of our organization and clearly signal our intent, focus areas, and goals pertaining to services for older adults in Dane County.




|  Public Hearing Agenda

Tuesday, 12/14/21, Noon via Zoom

® How did we get here?
® What’s the plan?
® What’s next?

2022-2024 Dane County Aging Plan DRAFT: hhtps....
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To do this, your input will ensure inclusive voices are brought to bear on this planning process and help us to thoughtfully consider the viewpoints, needs, and desires of all older adults.

Our presentation will provide the past, present & future of the required process and final plan. 

The draft plan was posted on the Dane County website on _______ . The link is provided here.



How did we get here?

® State Instructions
® Formed Advisory Council
® Aging Plan Survey
® Drafted Goals

® Drafted Aging Plan
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State Instructions
The Bureau of Aging and Disability Resources State Office on Aging distributed the final instructions for the plan in May. AAA staff immediately created a timeline to ensure all requirements and deadlines would be met.

Formed Advisory Council
AAA staff compiled a listing of Dane County Aging Network contacts, AAA Board & Standing Committee Chairs, ADRC Governing Board Chair, Senior Focal Points and Senior Centers, Dane County agencies working with older adults of color and identify as LGBTQIA+, AAA providers, and County staff who work with older adults. These 77 contacts were invited to serve on the Aging Plan Advisory Council. Two meetings were held via Zoom and communication was limited to emails and postings on the AAA website (2022-2024 Dane County Aging Plan tab).

Aging Plan Survey

Drafted Goals

Drafted Aging Plan


What'’s the plan?

Required Sections

® Executive Summary
® Context
® Community Involvement

® Organization, Structure
& Leadership
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Executive Summary
The executive summary captures the essential points of the plan by addressing: 
The mission, vision, & values of the aging unit
What the aging unit provides for the community
What was learned through community engagement 
The current challenges and needs of the community 
The long path vision of the aging unit 
This section also describes the leadership of the aging unit—to include the aging unit director & Board chair

Context
The context sets the stage for the aging plan and describes the issues to be addressed in the rest of the document. The context conveys a clear understanding of the current and future service and support needs of the county’s older adults and the issues, challenges, and opportunities facing the aging unit. The aging plan context answers these questions: 
What are the age trends for older adults in the county? 
What needs have been identified through community engagement or other analysis? 
How do the needs differ across race and ethnic groups, rural and urban, income levels, and generations? 
How is the aging network organized to support older adults? 
What are the critical issues and future implications for aging services in the community? 
What are the resources and partnerships?

Community Involvement in the Development of the Aging Plan
This section of the plan provides evidence of a commitment by the aging unit to engage with the public in the development of the aging plan. A cornerstone of the OAA is that older adults have full participation  in the planning and operation of community-based services. People in the community must be afforded opportunities to be part of the planning, express their ideas and concerns about current supports and services, and state their needs for the future. The community engagement section: 
Describes methods used to collect qualitative information from community members. 
Specifies how engaging community members, the advisory Council, and AAA Board influenced and informed plan development. 
Includes supporting documentation that depict input collected from community members. 
This section also includes requirements of this public hearing.

Organization, Structure & Leadership of the Aging Unit
Primary Contact to Respond to Questions About the Aging Plan [Angela due to my pending retirement in February 2022]
Organizational Chart of the Aging Unit
Staff of the Aging Unit
Aging Unit Coordination with ADRCs
Role & Membership of the AAA Board & Standing Committees and Aging Plan Advisory Council



What’s the Plan?

Required Sections

® Budget

® Verification of Intent
® Assurances of Compliance
® Appendices
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Budget
The aging unit is required to submit an annual budget to the State with the approved final plan by 1/15/22. It will also be posted on the AAA website after this date.

Verification of Intent
This signed document is to show that county government has approved the plan and is committed to carry out the plan.

Assurances of Compliance
This signed document verifies the aging unit has reviewed and will comply with the applicable federal and state laws and regulations—which include:
Civil Rights Act
Federal Fair Labor Standards Act
Hatch Act
Older Americans Act
Uniform Relocation and Real Property Acquisitions Act
Wisconsin Elders Act

Appendices
Documents that support the Aging Plan


Supportive Services
Nutrition Program
Health Promotion
Caregiver Support
Advocacy

Local Priority

‘/Emerging Need
‘/Community Engagement
‘/Person-Centered
‘/Racial equity
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A major section of the plan describes both the goals and supporting measurable activities the aging unit will do during the planning period 2022–2024.

For this three-year plan, goals are required for each of the four funded OAA Title III programs:
III-B Supportive Services [2: Transportation Options & Services]
III-C Nutrition Program [2: Nutrition Consumer Choice & Malnutrition]
III-D Health Promotion [1: Latinx Evidence-based Healthy Aging Classes]
III-E Caregiver Support [1: Caregivers of Color]

The State also added:
One goal must increase local aging network participants’ knowledge and skills related to advocacy [1: Training & Representation]
And lastly, counties may choose to develop a goal(s) to address a local priority [1: POC & LGBTQIA+ Older Adults]

In addition, these goals are required address each of the following:
One must address an emerging need, a quality issue, or a gap in services [1]
One must enhance ongoing community engagement to build a sense of ownership and commitment [2]
One must address progress toward person-centered services, maximizing consumer control and choice [3
One must address a barrier to racial equity [2]

The eight goals reflected in the draft Dane County Aging Plan address local needs as defined by the community, program participants, Dane County Aging Network stakeholders, older adults who are POC or identify as LGBTQIA+, Aging Plan Advisory Council, and the AAA Board & Standing Committees. The goals will result in quality program improvements and introduce vital new services to enable older adults to live safely and independently in their own homes.



What's Next?

® Public Hearing feedback on the AAA

website https://dcdhs.com/Aging-Plan-Development

® AAA Board approves final plan
(1/3/22)
® Approved Aging Plan

submitted to State
(1/15/22)
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AAA staff will collect feedback received from this public hearing and through the AAA website. Comments, questions, and recommended changes will be listed in the Aging Plan and on the AAA website. Recommended changes will be presented with the draft aging plan for final approval at the AAA Board meeting on 1/3/22, 3:45pm via Zoom. The approved and signed plan will then be submitted to the State by 1/15/22. 

https://dcdhs.com/Aging-Plan-Development

Feedback—

Questions, Comments, or Changes

Email
aaa@countyofdane.com

Write

Area Agency on Aging (AAA)
2865 N Sherman Ave
Madison, WI 53704
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And now here’s your opportunity to ask questions, make comments, or recommend changes to the plan. We have until 1pm—if time runs out, you still have ways to provide feedback by email or writing at the addresses listed on this page.


Cheryl Batterman, MPA

Area Agency on Aging Manager

Dane County Department of Human Services
2865 N Sherman Avenue

Madison, WI 53704
Batterman.Cheryl@countyofdane.com

(608) 261-9789
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